
 

 

 

Bli Bli House Riverside Retreat Sustainability Action Plan 

Vision 

At Bli Bli House Riverside Retreat, we are committed to continuously improving our environmental, social and economic sustainability. We actively seek opportunities to 
reduce our environmental footprint, support our local community, protect the unique Maroochy River ecosystem, and enhance the long-term viability of our business.  

 

Our commitment to sustainability 
 

  

At Bli Bli House Riverside Retreat, our team recognises that sustainability is essential to preserving the natural beauty, cultural heritage and 
community spirit of the Sunshine Coast for future generations. As a boutique hosted accommodation experience overlooking the Maroochy River, 
we are committed to operating responsibly while delivering exceptional guest experiences. 

We will achieve this by: 

• Protecting and enhancing our riverside environment through the preservation of native vegetation, mangrove habitats and local wildlife corridors 
on our property. 

• Reducing our environmental footprint through responsible energy and water use, waste minimisation, recycling initiatives and the ongoing 
adoption of sustainable business practices. 

• Supporting local producers, suppliers and tourism operators by sourcing goods and services locally wherever possible and promoting authentic 
Sunshine Coast experiences to our guests. 
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• Sharing the environmental significance of the Maroochy River and surrounding ecosystems through our riverside boardwalk, interpretive 
information and nature-based guest experiences. 

• Celebrating the rich cultural heritage of the region by increasing our understanding of First Nations history and encouraging guests to engage with 
local cultural experiences. 

• Creating positive social and economic outcomes by supporting local employment, community organisations, tourism initiatives and regional events 
that contribute to the prosperity of the Sunshine Coast. 

• Encouraging responsible tourism by helping guests connect with nature, appreciate local heritage and make environmentally conscious choices 
during their stay. 

• Regularly reviewing our sustainability goals, measuring our progress and continuously improving our sustainability action plan to ensure long-term 
positive outcomes for our environment, community and business. 

Through these commitments, Bli Bli House Riverside Retreat aims to provide a memorable luxury accommodation experience while protecting the 
natural and cultural assets that make the Sunshine Coast a unique and treasured destination. 
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For Bli Bli House Riverside Retreat, the judges will be looking for realistic, measurable sustainability actions that align with your boutique hosted 
accommodation business. The table below is tailored to your property, operations, riverside location, gardens, hosted breakfasts, and community involvement. 

Sustainability area: Environment and Climate – Energy Use 

Objective Baseline Target Actions Responsible Costs Benefits and Savings 

Reduce annual electricity 
consumption across 
accommodation and 
common areas 

Current electricity 
usage monitored 
through annual 
energy bills 

Reduce electricity 
consumption by 
10% within 12 
months 

Replace remaining lighting with LED 
fittings; utilise natural light where 
possible; install additional timers and 
sensors; encourage guests to turn off 
lights and air-conditioning when not in 
rooms 

Phil & Merryl 
Greenbury 

Approx. $500 
for LED 
upgrades and 
timers 

Reduced electricity 
costs, lower carbon 
footprint, estimated 
annual savings of 
$800-$1,200 

 

Sustainability area: Environment and Climate – Water Use 

Objective Baseline Target Actions Responsible Costs Benefits and Savings 

Reduce water 
consumption throughout 
accommodation and 
gardens 

Water 
consumption 
monitored through 
utility bills 

Reduce water 
usage by 10% 
within 12 
months 

Install water-efficient shower heads 
and tap fittings; use rainwater where 
possible for gardens; encourage 
responsible towel and linen reuse; 
monitor irrigation systems 

Phil 
Greenbury 

Approx. $1,000 for 
fittings and irrigation 
improvements 

Lower water bills, reduced 
environmental impact, 
estimated annual savings 
of $500-$800 

 

Sustainability area: Environment and Climate – Waste 

Objective Baseline Target Actions Responsible Costs Benefits and Savings 

Reduce waste 
sent to landfill 

Existing waste streams 
include food waste, 
packaging and office 
paper 

Reduce landfill 
waste by 10% 
in 12 months 

Expand recycling systems; 
compost food and garden 
waste; minimise single-use 
plastics; use digital invoices 

Merryl 
Greenbury 

Composting and 
recycling infrastructure 
approximately $300 

Reduced waste collection costs, 
improved environmental 
outcomes, estimated annual 
savings of $300-$500 
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Sustainability area: Environment and Climate – Greenhouse Gas Emissions 

Objective Baseline Target Actions Responsible Costs Benefits and Savings 

Reduce greenhouse 
gas emissions 
associated with 
business operations 

Annual emissions 
linked to 
electricity use, 
waste and 
supplier transport 

Reduce 
operational 
emissions by 
10% within 24 
months 

Source more products locally; reduce 
energy consumption; increase 
recycling and composting; encourage 
guests to enjoy on-site experiences 
rather than travel off-site; investigate 
renewable energy options 

Phil 
Greenbury 

Internal management 
costs and future 
renewable energy 
investigations 

Reduced carbon footprint, 
support of local suppliers, 
long-term energy savings 
and stronger sustainability 
credentials 

 

Sustainability area: Community 

Objective Baseline Target Actions Responsible Costs Benefits and Savings 

Increase support for 
local businesses and 
community 
organisations 

Existing support 
through local 
purchasing and 
tourism 
partnerships 

Source at least 60% of 
goods and services 
from Sunshine Coast 
businesses within 12 
months 

Continue purchasing local 
produce; promote local 
attractions; collaborate with 
tourism operators; recommend 
local restaurants, tours and 
experiences to guests 

Phil & Merryl 
Greenbury 

Minimal 
additional cost 

Increased economic 
contribution to the local 
community, stronger 
tourism partnerships, 
improved visitor 
experiences 

Increase visitor 
understanding of 
local environmental 
and cultural values 

Informal sharing 
of local history and 
river ecology 

Provide sustainability 
and heritage 
information to 100% of 
guests within 12 
months 

Enhance interpretation of the 
Maroochy River ecosystem, 
mangrove boardwalk and 
heritage history; provide 
information in guest rooms and 
during hosted interactions 

Merryl 
Greenbury 

Approx. $500 for 
signage and guest 
information 
materials 

Improved guest 
satisfaction, stronger 
educational outcomes, 
enhanced visitor 
appreciation of local 
heritage and environment 

Support local 
employment and 
skills development 

Small local 
workforce 

Maintain 100% local 
employment and 
provide ongoing 
training annually 

Continue employing local staff 
and contractors; provide 
hospitality and tourism training 
support local suppliers 

Phil 
Greenbury 

Staff training 
costs approx. 
$1,000 annually 

Higher staff satisfaction, 
improved service quality, 
stronger local economic 
impact 
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Environment and Climate – Energy Use 

Objective Baseline Target Actions Responsible Costs Benefits & Savings 

Reduce annual electricity 
consumption across 
accommodation and common 
areas 

Current electricity 
usage monitored 
through annual 
energy bills 

Reduce electricity 
consumption by 10% 
within 12 months 

• Replace remaining 
lighting with LED 
fittings​
• Utilise natural light 
where possible​
• Install timers and 
sensors​
• Encourage guests to 
turn off lights and 
air-conditioning when 
not in use 

Phil & Merryl 
Greenbury 

Approx. $500 
for LED 
upgrades and 
timers 

Reduced electricity costs, 
lower carbon footprint, 
estimated annual savings 
of $800–$1,200 

 

Sustainability area: Community 
 

Objective Baseline Target (2025/26) Actions Responsible Costs Benefits and Savings 

Strengthen 
partnerships with 
local tourism 
operators 

Informal referrals to 
local businesses 

Increase guest referrals to 
local operators by 20% 

Promote local attractions, 
restaurants, tours and experiences 
through QR guest compendium, 
website, social media and 
personalised recommendations 

Owners $500 (marketing 
materials) 

Supports local economy, 
improves guest 
experience, strengthens 
tourism partnerships 

Support local 
charities and 
community 
organisations 

Occasional 
donations 

Donate accommodation, 
dining experiences and 
gift vouchers valued at 
$3,000 annually 

Provide accommodation and 
dining vouchers for charity 
auctions, community fundraising 
events and tourism initiatives 

Owners $3,000 (in-kind) 

Supports local 
organisations, strengthens 
community reputation 
and brand awareness 
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Objective Baseline Target (2025/26) Actions Responsible Costs Benefits and Savings 

Increase local 
purchasing 

Approximately 70% 
local purchasing 

Achieve 85% local 
supplier spend 

Source produce, wines, flowers, 
gifts and services from Sunshine 
Coast businesses wherever 
practical 

Owners Incorporated into 
purchasing 

Keeps expenditure within 
the regional economy, 
reduces transport 
emissions and supports 
local employment 

Showcase local 
culture and 
businesses 

Limited 
interpretation 

Feature 25 local 
businesses, attractions and 
experiences in guest 
information 

Expand digital guest compendium 
highlighting local producers, 
artists, restaurants, markets and 
attractions 

Owners $400 

Encourages guests to 
spend locally, increases 
visitor satisfaction and 
regional dispersal 

Support local 
employment and 
skills 
development 

Owner-operated 
business with casual 
staff 

Continue employing local 
staff and contractors and 
provide annual hospitality 
training 

Prioritise local recruitment and 
engage local trades and service 
providers wherever possible 

Owners $2,000 

Supports local 
employment, improves 
service standards and 
staff capability 

Encourage 
community 
engagement 

Limited formal 
engagement 

Participate in at least six 
local tourism or 
community initiatives 
annually 

Continue active membership of 
Visit Sunshine Coast, Tourism 
Noosa and local business 
networking events while 
supporting regional tourism 
campaigns 

Owners 
$1,000 
(memberships 
and attendance) 

Stronger industry 
collaboration, increased 
referrals, improved 
destination promotion 

Support 
responsible visitor 
experiences 

Informal 
recommendations 

90% of guests receive 
personalised local 
recommendations 

Personally recommend locally 
owned cafes, restaurants, markets, 
nature experiences and cultural 
attractions during guest check-in 
and breakfast 

Owners Nil 

Higher guest satisfaction, 
longer visitor stays and 
increased local visitor 
expenditure 
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